
MANAGE PROJECT 
PLANS & SCHEDULE

RISK AND ISSUE 
MANAGEMENT

DELIVERABLE 
VALIDATION

TESTING

• Schedule standard status meetings

• Execute project plans (communication,
training, testing, others)

• Track project activities

• Communicate project progress to
stakeholders (Status Reporting)

• Manage Project Costs/budget

• Manage & Monitor Risk
log/register

• Monitor and Control
Schedule, Resources, Cost,
and Scope

• Achieve milestones

• Review project deliverables  with
Project Leadership for approval

• Make required updates if
required

• Get final signoff on project
deliverables

• Perform Unit Testing

• Perform User Approval Testing

• Apply required modifications

• Review testing outcomes with
Project Leadership

• Get signoffs

• Business Owner
• IT Owner
• Project Manager
• Project Team

• Project Manager
• Project Team

• Project Executive Sponsor
• Project Manager
• Project Team

• Project Executive Sponsor
• Testing Lead
• Project Manager
• Project Team

• Project status report
• Project cost
• Meeting minutes & action 

items

• Risk Register • Deliverable Validation
sessions & signoff

• Testing Sessions
• Testing Outcomes & signoff

KEY FUNCTIONAL ACTIVITIES

ROLES

KEY DELIVERABLES

https://mavsuta.sharepoint.com/:w:/r/sites/oitpmo/_layouts/15/doc2.aspx?sourcedoc=%7B1626D3FC-6EA5-404D-B2BC-A8BB6AB1FD7C%7D&file=PMO%20Project%20Status%20Report%20Guidelines.docx&action=default&mobileredirect=true
https://mavsuta.sharepoint.com/:w:/r/sites/oitpmo/_layouts/15/doc2.aspx?sourcedoc=%7B5615803C-1640-40C7-8C82-23A2D0765028%7D&file=PMO%20-%20Meeting%20Agenda%20and%20Meeting%20Minutes%20Template.docx&action=default&mobileredirect=true
https://mavsuta.sharepoint.com/:x:/r/sites/oitpmo/_layouts/15/doc2.aspx?sourcedoc=%7BEAD4E2A4-D48C-44E9-B875-B56C0FDFF1C2%7D&file=Risk%20Register%20Template.xlsx&action=default&mobileredirect=true
https://mavsuta.sharepoint.com/:w:/r/sites/oitpmo/Shared%20Documents/1.%20PMO%20Project%20Template%20Library/PMO%20Project%20Status%20Report%20Guidelines.docx?d=w0409e965dafc43afb3bbfe0ca4a39e48&csf=1&web=1&e=DYcWor

	Slide Number 3

