
2022 TIMELINE

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Initiate project Completed

Establish  
project team

Completed

Focus Groups  
and SME feedback 
analysis  

Completed 
between 
Jan - Jun

Submit 
recommendations for 
technology needs

Completed 
May - Jun

Vendor selection Completed
Apr - Jul

Room prioritization 
and assessment 

Completed 
Jul - Aug

Power and network 
evaluation

Completed

Classroom needs  
re-assessment

Completed 
Nov - Dec

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed




